ACTION NOTES

MEETING: | Wexham & lvers Local Area Forum

DATE: 28 April 2010 7.35 pm to 9.27 pm

Main Hall, Harvey Memorial Hall, George Green

Hetetiel: Road, George Green, Slough SL3 6BJ

Ruth Vigor-Hedderly (Buckinghamshire County Council), Bill Lidgate (Buckinghamshire
County Council), Alan Oxley (South Bucks District Council), Julian Wilson (South Bucks

Present: District Council), Pat Leech (Iver Parish Council), Jeanette Watkins (lver Parish Council),

Marion Dunstall (Wexham Parish Council), lan Skeldon (Wexham Parish Council) and
Geoff Spring (Wexham Parish Council)

In Attendance:

Mark Averill, Stephen Young, Rachael Winfield, Wendy Matthews, Chris Schwier, John
Charlton and Graham Young

Item ISSUES RAISED
1 APOLOGIES FOR ABSENCE / CHANGES IN MEMBERSHIP
Apologies were received from Claire Mowat and Ravi Gidar.
2 DECLARATIONS OF INTEREST
None.
3 ACTION NOTES
The Action Notes for the meeting held on 26 January 2010 were confirmed
4 TRANSPORT FOR BUCKINGHAMSHIRE DELEGATED BUDGET SCHEMES FOR 2010/2011

Members received the report from the Head of Transport which sought determination of which
schemes should be carried out in the financial year 2010/11. Members noted that the delegated
budget amounted to £33,086.74 and a list of the schemes was attached to the report.

In answer to a member’s question about how vandal-proof the glass in the bus shelters was, it was
noted that some bus shelters are wooden with no glass but that members could order the type of
shelters they wanted. Chris Schwier agreed to discuss this further with members outside of the
meeting. Members agreed that the bus shelters on the list should be considered as a priority and
that a request should be made for one VAS sign, not two as noted in the list.

The following schemes were agreed:

Love Green/Love Lane — install bollards to protect the verge  £10,000.00
which is being damaged by vehicles parking on it and to

include footway repairs and kerbing repairs

Coronation Avenue/Middle Green one VAS sign £7,800.00
Langley Park Road — bus shelters near sawyers Farm and £10,000.00
Trenches Lane @ £5,000 each

A412 Uxbridge Road — modernise the existing bus shelter £5,000.00
TOTAL: £32,800.00

The Wexham and Ivers Local Area Forum agreed the list of schemes to be carried out on




2010/11 as set out above.

TRANSPORT FOR BUCKINGHAMSHIRE DELEGATED BUDGET 2011/12

Members received the report of the Head of Transport, which requested that delegated budget
schemes for the financial year 2011/1012 are submitted to Chris Schwier as soon as possible and
at the latest by the next meeting on 30 June. The budget for the year 2011/2012 will be
£26,111.00

The schemes put forward need to reflect the priorities arising from the Local Area Planning
Workshop. It was agreed that the schemes would be presented to the meeting on 30 June.

Action: Agenda item for June meeting

Chris Schwier informed members of the Service Information Centre (SIC) which should be in place
by June 2010. The programme will give day to day updates and mapping for each job which has
been requested and in the process of being completed. Those who do not have access to the
internet will continue to be updated as needed. Members and Parish Clerks have been invited to
see the SIC in action.

The Operative making the repairs will feed back information to the centre via hand held devices
which will give constant updates on work being carried out, including photographs of the work
before and after completion. It was noted that work being undertaken by outside contractors would
also be included in the information which will include the type of work being undertaken and by
which contractor.

The Chairman asked about repairs made by outside contractors once they have completed their
works, which then need further repair. It was noted that there is a two year warranty on any road
works carried out by utility companies. During that time they will be called back to ensure that any
repairs are permanent.

It was hoped that at the next meeting there will be a demonstration of SIC, but this will be
confirmed nearer the date.

Action: Possible Agenda Item for the next meeting

QUESTION TIME

Speedwatch system in Richings Park

Wendy Matthews from Richings Park Residents Association gave members a briefing on the work
carried out in relation to the speedwatch system which was set up jointly by Buckinghamshire
County Council and Thames Valley Police. Most County Councils operate the system and provide
funding for equipment which is authorised by TVP. Volunteers are used to enter data onto a
website. However, in the past the data from the roadside was collated by hand and a request has
now been made for a camera based scheme which will photograph the speeding vehicle in order
to make identification easier. Once the data is entered on the TVP website, the speeding drivers
will receive warning letters. The drivers can be prosecuted if they repeat the offence three times.

Having the camera would increase accuracy and reduce the number of volunteers involved. It
could also be shared with Wexham.

Wendy Matthews stated that they were asking for funding for the camera in the amount of £500. It
was agreed that the request would be discussed under the agenda item on Local Area Forum
budgets.




PETITIONS

Request for Pedestrian Crossing in Thorney Lane
The Chairman informed members that she presented the petition to County Council at its meeting
on 22 April.

A report from Rebecca Dengler was presented to members in answer to the petition, stating that
the Travel Planning Team are currently working with Iver Village Infant School on their School
Travel Plan, and will arrange a visit to discuss this latest issue.

Alan Oxley stated that a School Travel Plan had been submitted but needed amending to
encourage people to walk to school using the footpath to Grange Way rather than going along the
main road. Bill Lidgate, as Chairman of the Rights of Way Committee, offered to liaise with Mike
Walker should work be needed to ensure that the footpath is accessible. Chris Schwier stated that
this service has been devolved to Iver Parish Council, who should be contacted if any work was
needed. Mark Averill stated that the LAF could also look at how to deal with these types of issues
through the Local Priorities Budget.

Concern was expressed that petitions may raise expectations. It was noted that some petitions
are successful and this particular crossing may produce a high score and receive funding.
However, if the Local Area Forum were to make it a priority it could be paid for via the delegated
budget.

A member expressed concern that there may be a ‘league table’ for priorities. However, Chris
Schwier stated that this was not the case and agreed to provide members with the criteria used to
established whether a crossing was feasible. In answer to a member’'s question about how the
public will know whether or not a request for a crossing has met the criteria, the Chairman stated
that the School Travel Plan will communicate the outcome. With regard to the outcome of the
petition, members noted that the local member will be informed of the decision and outcome.

Geoff Spring expressed concern that money was needed to undertake a survey prior to putting in a
crossing. It was noted that if members were minded they could ask for the survey to be
undertaken as part of their Local Priorities Budget. Mr Spring stated that it appeared that if the
survey could be paid for by the Local Area Forum there was no need for a petition. Mark Averill
agreed to provide an explanation on the process.

Action: Mark Averill to provide the criteria used in connection with crossings

Other Items discussed

Members discussed publicity for meetings and how this was carried out. It was noted that posters
were sent to Parish Clerks so that they could be placed on notice boards. It was also suggested
that dates of future meetings could be placed in the local press and parish magazines.

COUNTY PARKING AND ENFORCEMENT POLICY

The Chairman welcomed to the meeting John Charlton, Parking Specialist, who briefed members
on the County Parking and Enforcement Policy which was out for consultation.

John informed members that officers were working on the document with District Councils, drawing
together policies from central government and also areas where Civil Enforcement Areas (CEA)
were in place. Although there is no CEA in South Bucks District a feasibility study was carried out,
which concluded that it would not be financially viable for the area. The County Council has
written to the three CEAs in the County asking them if they would prepared to form a consortium or
hand back authority to the County Council. Work is being undertaken to look at the economies of
scale to become self-financing in relation to costs for back office staff and parking attendants.




Because there is no CEA in South Bucks a waiting restriction review will not be undertaken, but
Val Letheren, Cabinet Member for Transport, has asked John Charlton to look at waiting
restrictions in Beaconsfield. John stated he was aware that the PCSOs in South Bucks were
taking on some enforcement on parking restrictions, but he asked members to feed back any
comments about the parking policy or waiting restrictions in their area.

Members raised the issue of parking around Wexham Park Hospital. It was noted that Emergency
Services had suggested parking should be removed from Wexham Street because it was an
emergency services route. It would be a priority if there was funding for this. Funding will need to
be sought elsewhere such as the Local Area Forum or Parish Councils. It was noted that the
Wycombe LAF had put in money for such a scheme and, therefore, if members saw fit, the
Wexham and Ivers LAF could consider it in the future.

The Chairman asked whether Wexham Park Hospital had been approached for funding to relieve
the parking situation. It was noted that the Hospital has no funds and money could only be
forthcoming through the District or Parish Councils or the LAF itself.

With regard to funding it was noted that approximately £3,000 would be needed for the Traffic
Regulation Order (TRO) plus legal fees. It was noted that where requests were made for waiting
restrictions, research would also need to be undertaken on surrounding areas where vehicles
would be displaced. It was also noted that if other enforcement, such as double yellow lines, was
needed it could be covered in one TRO. A residents parking scheme would also need to go
through the necessary procedure. John Charlton agreed to send an officer to look at the areas
where it was considered parking restrictions were needed in order to discuss the implications with
the LAF.

Action: John Charlton to send an officer to look at the areas which members of the LAF
considered were in need to parking restrictions and agreed to bring the outcome back to
the LAF

Geoff Spring asked whether there would be liaison with Slough Borough Council because the
boundary ran through the Wexham area. Members noted that they have been working with
Slough Borough Council in connection with a travel plan for Wexham Park Hospital.

Concern was expressed that the public is aware that the Police do not consider parking
enforcement to be a priority and there is a need to work with the Neighbourhood Action Groups
(NAGS) in relation to enforcement.

Wendy Matthews raised concerns in relation to parking at Iver Station and John Charlton agreed to
look into the matter.

Action: John Charlton

A member asked about parking plans for Cross Rail once it is in place and it was noted that this
issue will be investigated. It was noted that wider schemes can incur a lot of objections and could
fail. Junction protection was not difficult, but commuter restrictions are larger issues because of
residents objections. Double yellow lines at Wexham Park Hospital would not be a problem.

John Charlton stated he has been collecting comments from residents in South Bucks and would
circulate them to members once they were collated.

Action: John Charlton




LOCAL AREA FORUM BUDGETS

Members received the report of the Head of Service, Locality Services, which set out the
arrangements for the allocation of the funding devolved to Local Area Forums in 2010/11. The
report also outlined the amount of funding awarded to each project in the Wexham and lver Local
Area in 2009/10.

The report stated that the amount of money devolved for Transportation Local improvements was
£34,006.74, whereas the report from Chris Schwier stated the amount was £33,086.74 and it was
agreed that this would be investigated and members would be informed of the correct amount.

Action: Chris Schwier
(Addendum, subsequent to the meeting Chris Schwier confirmed that the amount of money
devolved for Transportation Local Improvements for 2010/11 is £33,086.74)

The budgets for the year 2010/11 are as follows:

Positive Activities for Young People £5,000.00
Early Years Grant £5,000.00
Local Priorities Budget (increased from £20,000.00
£8,000 last year)

Total £30,000.00

With regard to the Local Priorities Budget, the outcomes from the Local Area Planning Workshop
will decide the priorities for 2010/11, for instance the speedwatch equipment and parking
restrictions for Wexham Street. The deadline by which the budget must be spent is March 2011.

The Early Years Services has revised its criteria and now covers 0-19 years. However, the budget
for Positive Activities for Young People covers 11-19 years only.

PAYP funding needs to be used for addressing specific areas identified in the Local Area Plan,
using the following one or both of the following mechanisms:

e Direct funding of LAF youth priorities identified through the Local Area Plan and a
programme of activities commissioned by the LAF;

e Creation of local area youth plans and youth-led forums. The need to involve young people
in the decision making process and in this connection funding could be used to support
Youth Councils or Forums or for training for young people to empower them and make
them part of the community.

In answer to a member’s question about whether the money could be used for parenting classes, it
was noted that PAYP would not cover this, but it was possible that funding could be sought from
the Early Years Grant. Once the Early Years Team provides the criteria for the funding,
discussions can beheld with regard to the process for bids. It may be that the Early years Team
will ask for applications to be received through the LAF, who could then evaluate them and feed
them back to the Early Years Team.

Members discussed the need for a youth worker in the Wexham area. It was noted that Youth
Services need to make a saving of £1m from their budget and may be re-structuring, which will
have an impact on their services.

If the money from PAYP is to be used to involve young people, it may be that the LAF could work
with the Participation Team as well as the District Council and voluntary sector, in establishing a
Youth Plan and Forum. Concern was expressed that the funding may be used up in the
consultation process and action plan, leaving nothing to spend on young people. It was noted that




the money needs to be used for activities that youth services would do with young people to help
them to be involved in determining the types of activities they want to do, it is to help them become
more engaged.

The Chairman, in agreement with other members, suggested that an officer from Youth Services
should visit the Wexham and Ivers area and report back on the best way forward in engaging
young people.

Stephen Young stated that another option would be if local priorities related to things young people
want to do, the LAF can directly fund or commission projects of its own within the local area. lan
Skeldon asked for more information on the types of activities they could put in place and hw they
would engage with local youth.

Bill Lidgate stated that Iver has a youth worker, but they had never received services from the
County Council Youth Service. He stated that this youth worker should also be engaging with
young people in the Wexham area. The Chairman asked that prior to the next meeting, discussion
should be undertaken with the youth workers in the Wexham and Ivers Area to obtain feedback
about which direction to take in engaging young people.

Action: Research be carried out through the local youth worker into how to engage with
young people in the Wexham and Ivers area

Stephen Young stated that he will shortly be meeting with the Youth Participation Team and
should be better informed for the next meeting.

Julian Wilson expressed concern that having obtained a youth worker for the area he did not want
to see the current work damaged by any changes. It was suggested that additional money did not
need to be spent in this area because the service is already there.

The Chairman asked whether the Youth Participation Team would charge for undertaking research
work in the area. Stephen Young stated that he was not aware that they would charge.

In summary it was noted that once an action plan on working with young people was established,
the money would be spent on implementing the plan. The good work being undertaken in Iver was
acknowledged but it was also noted that more work is needed in Wexham. Officers need to
discuss the priorities for the area and what is missing and young people need to be involved in this
discussion.

The Chairman said it may be difficult to develop the proposals when many young people attend
schools outside the area. £5,000 was not a lot of money to spend on the type of activities that may
be needed. It was suggested that as well as asking young people what they want, volunteer
groups should also be contacted. It was appreciated that setting up a Youth Council could take
some time. Stephen Young said there was a need to ask young people whether this was what
they wanted. In this connection it was hoped that a Local Area Planning Workshop be held in mid
June to which representatives from local groups will be invited, as well as members and
stakeholders such as Thames Valley Police, Fire and Rescue Services. Prior to the workshop
Stephen will circulate information outlining some of the emerging priorities. The outcomes from the
workshop will be presented to the next meeting of the LAF, which will help shape the issues and
direct funding to the appropriate areas.

With regard to the request for £500 to go towards the speedwatch camera, members of the LAF
agreed to fund this from the Local Priorities Budget.

The Wexham and lver Local Area Forum noted the arrangements in place for 2010/11 for its
devolved budgets, as set out in the report and also noted the expenditure of the allocated
funding in 2009/10




The Forum also agreed that £500 be allocated towards the speedwatch camera from the
Local Priorities Budget.

10

FORWARD PLAN

e Local Transport Plan 3 Consultation

http://www.buckscc.gov.uk/bec/transport/ltp3.page
http://www.buckscc.gov.uk/assets/content/bcc/docs/transport/LAF _Engagement Report.pd
f

PAYP and Local Priorities Delegated Budgets 2010/11 — June

Youth Provision in the Wexham and lver areas

Transport Delegated Budget 2011/12

Service Information Centre — demonstration

Local Area Planning Workshop - outcome

With regard to the Good Neighbour Scheme a member asked what had been done with the money
allocated to the scheme at the last meeting. It was agreed that that a report would be presented at
the meeting on 30 June. (Report attached as appendix 1)

11

DATE OF NEXT AND FUTURE MEETINGS

The next meeting of the Wexham and Ivers Local Area Forum will be held on Wednesday 30 June
2010 at 7.30pm

12

TRANSPORT FOR BUCKINGHAMSHIRE - UPDATE

Members received and noted the report of the Head of Transport, which provided a
comprehensive update on current and relevant Transportation issues in relation to the Wexham
and lver area.

The Wexham and Ivers Local Area Forum noted the contents of the report.




